
MESSAGE FROM YOUR CHAIRMAN: 
With a very successful Party Conference behind us, we must now look forward, after Christmas and the New Year, to the County 
Council elections on 5 May and, probably, a General Election the same day. Both will require considerable effort from all of us. 
Every voter in the constituency must be made fully aware of our local and national policies. We need to know who intends to vote 
Conservative. We must encourage them to vote - either by post, or on the day. The following process will start now. Our County 
Council candidates will be writing to all households and that means, inevitably, that we will need to deliver their messages by hand. 
We will start survey canvassing now, building up a clear and up-to-date record of where our support lies. This will require even 
more hard work from our volunteers. There is all to play for.  
If we want County Hall to deliver sound management, we need to have our councillors in charge. 
Maurice Saatchi, a Party Co-chairman, has conducted in-depth research in target seats and concludes that victory in the General 
Election is possible. This Labour Government has lost credibility. We now need to convince the electorate that we offer an  
attractive and effective alternative. We also need to expose the inconsistencies and hypocrisies of the Liberal Democrats, who, 
where a national policy can be identified, are a party to the left of Labour and not a logical alternative to us.  
Locally, to make the seat "safe", we need to double David Cameron's majority. To put the Conservatives in power, we need to give 
support to colleagues who are fighting seats that are winnable if we and others provide help. 
2004 has been a stimulating and successful year for the Association. 2005 promises to be even more exciting. 
Meanwhile, I wish you a Happy Christmas and us all a successful New Year. 
Barrie Noble 
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YOUR MEMBER OF PARLIAMENT WRITES: 
The pace has quickened in British politics over the last few months. 
Our main aim has been to contrast a Labour Government that is all talk with a Conservative Government in waiting that would take 
the action that people in this country want so badly. 
The failures of Labour are now well understood.  People are angry about paying so much more in tax and yet getting so little in  
return.   
Whether it is waiting lists in the NHS, truancy from school, rising violent crime or a pension system in crisis, every one is clear that 
Labour has failed to deliver. 
But we need to set out our positive alternative with vigour and clarity. 
That is what our Party conference and the Timetable for Action, launched by Michael Howard was all about. 
I know how much our supporters have been crying out for simple messages and a clear programme of action.  That is what I believe 
we now have. 
There are the ten words – cleaner hospitals, more police, school discipline, controlled immigration and lower tax. 
And we have a programme to deliver them that includes measures to: boost Police numbers by 5,000 per year; cut Police paperwork; 
restore disciplinary powers to head teachers; cut 15 billion of waste out of Government; set an annual limit for  
immigration to the UK; and much, much more.  
Given Labour’s difficulties there is every opportunity for us to succeed.  We need to campaign hard, deliver our message with  
passion and discipline and show that we will be different from Labour.  We won’t make promises we cannot keep and we will be 
accountable for what we do and say. 
As a member of the Shadow Cabinet my life has become rather more hectic.   
At Westminster I am working hard to make sure that we have a programme of policy announcements that shows us to be the  
practical, credible, mainstream alternative Government to Labour.  And I am helping with the production of a manifesto that will be 
clear and compelling, setting out how we will make a difference and how we will be different. 
As ever, it is the work on the ground that makes the whole job so fulfilling and worthwhile.  Vital constituency work has  
continued and I have taken up concerns about issues as diverse as train times in Tackley, hospital services in Chipping Norton, the 
rights of Mobile Home residents in Northmoor and road safety in Fulbrook.   
With Nancy already crawling and Ivan starting school, home life has been pretty busy too. 
This is a good opportunity to thank Barry, Emma and Gill in the WOCA office and Caroline, Patrick and Alice up in Westminster for 
all their hard work.  And, together with thanks to all of you for your continued support for our Party, a very Happy  
Christmas and best wishes for 2005. 
David Cameron MP 


