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MESSAGE FROM MR BARRIE NOBLE, YOUR CHAIRMAN :

Since the last Blueprint we have had European and Local Elections. Our European results were similar to those
elsewhere in the SE Region. We polled 35%, with UKIP taking 19% Lib Dems 5%, Labour 12% and the Greens at 6%.
So one can conclude that a disappointing number of Conservative voters took the opportunity to demonstrate their
views on Europe by voting for UKIP. But that means locally the opposition is the Lib Dems, rather than Labour.
Reassuringly, our local vote was up significantly across the board. This reflected the quality of our candidates and the
enormous amount of work they and their supporters put in. At the beginning of the campaign the picture was worrying.
Some District Council seats had been won by us in 2002 when, because of boundary changes, there were unusually two
or more simultaneous vacancies in individual wards. In some cases opposition Parties ran only one serious candidate
and we were able to exploit this by being second or third in the poll. We won seven extra seats. This time, we were
competing in each ward for a single vacancy. Our results, however, were impressive. We increased our vote
significantly in every one of them. In the County By-Election in the Hanborough Division the Lib Dems won narrowly,
but if, as before, there had been a third or fourth candidate, | believe we would have won. This seat comes up for
election again next year and we will take it.

It is now time to look to the future. | am collecting ideas from candidates and others on how our already efficient
campaign procedures can be further improved. We are also starting a review on how our Branches and Membership
can be strengthened; they do, after all, embody the local knowledge and manpower which help to win elections. It is
notable that in the one District Ward where we lost, very narrowly, (balanced by a new win elsewhere), there was not
a single local branch in existence. It is a nonsense, in my opinion, that our candidate could poll 775 votes, yet there was
no branch in the ward to support him, all the help coming from a few individuals and from outside.

So our focus is now on fine-tuning our campaign procedures and improving our Branch and Membership structures.
We will need the help of all of you. We have County (and perhaps General) Elections in May next year. Meanwhile, as
part of the policy to involve the whole of the constituency more, future Executive Council meetings will take place in
Branches at their invitation. The next one, in September, will be held in Chipping Norton.

Finally, on your behalf, | congratulate David Cameron on his new post. It represents a hugely important challenge,
which, | have no doubt, he will meet with distinction.

YOUR MEMBER OF PARLIAMENT WRITES:

First of all, a big “thank you” for working so hard in the recent elections.

Locally, we maintained our majority and strengthened our base in Witney, Woodstock and Chipping Norton.

Nationally, we won both elections with a substantial lead over Labour.

The most common response to the question to “how are you going to vote this time?” was “not Labour.” People are
clearly fed up with Blair; now we need to win their support in even greater numbers.

How do we do it?

We need to be unremittingly positive about how we would change Britain.

You will have seen new policy announcements about giving people more choice over schools and hospitals. Next will be
announcements about increasing the basic state pension, reducing means testing and encouraging people to save.

To follow will be a proper explanation of how we will cut immigration, sort out the asylum system and spend the money
saved on 40,000 extra Police officers.

It is important that we link all these things together. To me, it is simple. We want to give people the “right to choose”
and allow them to have more control over their daily lives. As the adverts in the newspapers put it: “People should be
big, the state should be small.”

Michael Howard has asked me to play a part in all this by becoming ‘Head of policy Co-ordination’ reporting directly to
him. It is a scary title — and pretty scary job. But it basically means making sure we have a good platform of polices and
catchy tunes to hum between now and the election.

P'll have three tests. Is it good for people? Is it simple to explain? And above all — will it work?

Best wishes to you all for a happy summer.

David Cameron
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